
3 Critical Networking Mistakes 

That Limit Your Success

This is in fact the Least 

Effective Time to Network

1. Only When You 
Need It

Networking isn't about 

getting a singular job, it's 

never needing to worry you 

won't have one

2. Stop When You 
Have a Job

People focus on building by shear 

volume but that's a lot of empty suits

3. Failing to Maintain Your 
Network
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4 STEP COLD OUTREACH GOAL SETTING

What interests do you 
share? What common 

connections or (alumni) 
channels?

1. Why Should They 
Respond to Me?

What can I give back? What 
can I offer? How can I show 
I value them and their time?

2. Why Would They 
Talk To Me?

How did I carry myself 
different than others? How 

did I help them? 

3. Why Would They 
Mention Me?

Why am I uniquely qualified? 
What do they stand to gain? 
What do they stand to lose? 

How can I mitigate the 
latter?

4. Why Would They 
Go to Bat for Me?
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Ten Best Things You Can Offer

1. Business Ideas to 
Help Them

2. Public Recognition 3. Helping Their 
Business Grow

4. Helping Close 
Generational Gaps

5. Helping Someone 
Close to Them

6. Valuable 
Network 

Introductions 

7. Supporting a 
Cause Close to Them

8. Avenue to 
Showcase Their 

Expertise

10. Ideas Others 
Would Like Their 
Perspective On

9. Updating Them on 
a Shared 

Commonality

Magnitude of Impact (MOI)
9



The Next Best Ten Things You Can Offer/Do

11. Thoughtful, Early 
LinkedIn 

Commenting

12. Buy Them a 
Small, Relevant, 

Timely Gift

13 Google, 
Goodreads, etc. 

Reviews

14. Buy Their Book (and 
offer 

commentary/proofreading

15. Proactive social 
share/reshare

16. Offering a tour of 
campus to their 
family/friends

18. Send a note of 
appreciation on your 

after hours time. 

20. Give a (small) gift 
card in advance for 

their consideration to 
help

19. Celebrate their 
birthday

17. Take or promote 
a survey they want 

opinions on
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4-STEP OUTREACH MODEL

What are your 
commonalities with them? 
Which are most unique & 

your most passionate?

1. Authentic 
Connection Point

Why Their Expertise, Advice 
or Recommendation?

2. Your Interest In 
Them

Insight, Interview, 
Perspective, not Job! 

3. Long-Term 
Perspective/Ask

What can you offer in return? 
Why should they help you 

over anyone else?

4. Give Back
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